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EXPERIENCE	
  
• 2013-­‐Present:	
  Senior	
  Associate	
  &	
  Partner,	
  N2	
  Learning,	
  L	
  C	
  
• 2014-­‐Present:	
  Assistant	
  Professor,	
  Texas	
  Wesleyan	
  University	
  
• 2009-­‐As	
  Needed:	
  Adjunct	
  Lecturer,	
  University	
  of	
  North	
  Texas	
  
• 2014:	
  Adjunct	
  Lecturer,	
  Dallas	
  Baptist	
  University	
  
• 2006-­‐2013:	
  Superintendent,	
  Allen	
  ISD	
  
• 2001-­‐2006:	
  Assistant	
  Superintendent,	
  Allen	
  ISD	
  
• 1999-­‐2000:	
  Director	
  of	
  Finance	
  &	
  Technology,	
  Graham	
  ISD	
  
• 1997-­‐1999:	
  Assistant	
  Principal,	
  Graham	
  High	
  School,	
  Graham	
  ISD	
  
• 1995-­‐1997:	
  Assistant	
  Principal,	
  Graham	
  Junior	
  High,	
  Graham	
  ISD	
  
• 1983-­‐1995:	
  K-­‐12	
  Teacher	
  

SUMMARY	
  OF	
  QUALIFICATIONS	
  
• Provide	
  consultative	
  services	
  to	
  educational	
  institutions	
  related	
  to	
  leadership	
  development,	
  bond	
  planning,	
  

strategic	
  planning,	
  school	
  board	
  training,	
  special	
  projects,	
  rezoning,	
  and	
  community-­‐based	
  accountability	
  
• Implemented	
  instructional	
  technology	
  strategic	
  plan	
  
• Teach	
  doctoral	
  courses	
  in	
  school	
  finance,	
  education	
  law,	
  global	
  education	
  and	
  pedagogy,	
  superintendency,	
  

superintendent	
  internship,	
  technology	
  for	
  education	
  leaders,	
  planning	
  and	
  facilities	
  
• Achieved	
  College	
  Board	
  AP	
  District	
  Honor	
  Roll	
  2012	
  for	
  expanding	
  access	
  to	
  AP	
  courses	
  for	
  more	
  diverse	
  group	
  

of	
  learners	
  while	
  simultaneously	
  improving	
  performance	
  
• Increased	
  four-­‐year	
  graduation	
  rate	
  98.5,	
  99.0%	
  for	
  economically	
  disadvantaged	
  students	
  
• Increased	
  college-­‐ready	
  graduates	
  64%	
  in	
  2006	
  to	
  81%	
  over	
  5	
  years,	
  economically	
  disadvantaged	
  44%	
  to	
  69%	
  

during	
  same	
  time	
  period	
  
• Advanced	
  course/duel	
  enrollment	
  completion	
  25.5%	
  in	
  2006	
  to	
  41.6%	
  over	
  5	
  years,	
  economically	
  disadvantaged	
  

9.2%	
  to	
  25.2%	
  during	
  same	
  time	
  period	
  
• Designed/developed	
  career	
  and	
  technology	
  center	
  
• Established	
  school	
  finance	
  plan	
  to	
  increase	
  reserve	
  fund	
  to	
  restore	
  financial	
  health	
  and	
  higher	
  bond	
  rating	
  
• Designed	
  budget-­‐development	
  process	
  to	
  strategically	
  integrate	
  resources	
  with	
  strategic	
  goals	
  
• Coordinated	
  facility	
  construction	
  program	
  to	
  accommodate	
  enrollment	
  growth	
  from	
  10,000	
  to	
  20,000	
  students	
  
• Led	
  effort	
  for	
  tax	
  ratification	
  election	
  that	
  was	
  approved	
  to	
  off-­‐set	
  significant	
  state	
  budget	
  reductions	
  
• Led	
  $300	
  million	
  construction	
  program	
  for	
  new	
  career	
  &	
  technology	
  center,	
  performing	
  arts	
  center,	
  service	
  

center	
  and	
  multi-­‐purpose	
  stadium	
  
• Facilitated	
  bond	
  program	
  to	
  continue	
  the	
  technology	
  strategic	
  plan	
  
• Finalized	
  the	
  implementation	
  of	
  a	
  standard	
  classroom	
  model	
  that	
  included	
  SmartBoards,	
  student	
  devices	
  (based	
  

on	
  program/function),	
  audio	
  enhancement	
  and	
  centralized	
  media	
  management	
  
• Incorporated	
  extensive	
  professional	
  development	
  from	
  Alan	
  November;	
  classroom	
  walk-­‐through	
  data	
  showed	
  

substantial	
  growth	
  in	
  digital	
  integration	
  within	
  the	
  instructional	
  design	
  
• Led	
  professional	
  development	
  strategy	
  for	
  “Flipped	
  Learning”	
  as	
  a	
  member	
  of	
  the	
  North	
  Texas	
  Regional	
  

Consortium	
  
• Implemented	
  digital	
  learning	
  management	
  system	
  
• Supervised	
  the	
  selection	
  process,	
  and	
  implementation,	
  of	
  the	
  financial	
  and	
  student	
  software	
  conversions	
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• Supervised	
  selection	
  and	
  implementation	
  of	
  data-­‐analysis	
  tools	
  for	
  assessing	
  student	
  needs	
  
• Supervised	
  and	
  facilitated	
  the	
  planning,	
  design,	
  and	
  construction	
  of	
  a	
  Career	
  and	
  Technology	
  Center;	
  center	
  

includes	
  state	
  of	
  the	
  industry	
  digital	
  tools	
  for	
  culinary,	
  hospitality	
  services,	
  clinical	
  nursing,	
  architecture,	
  and	
  
computer	
  programming	
  

• Facilitated	
  process	
  for	
  refreshing	
  infrastructure,	
  software,	
  and	
  standardized	
  processes	
  for	
  technology	
  upgrades	
  
• Implemented	
  Citrix	
  remote	
  application	
  to	
  extend	
  the	
  use	
  life	
  of	
  hardware	
  and	
  deliver	
  updated,	
  consistent	
  

software	
  applications	
  
• Facilitated	
  development	
  of	
  standard	
  classroom	
  model	
  that	
  included	
  SmartBoards,	
  student	
  devices	
  (based	
  on	
  

program/function),	
  audio	
  enhancement	
  and	
  centralized	
  media	
  management	
  
• Selected	
  Region	
  10	
  Superintendent	
  of	
  the	
  Year	
  
• Named	
  Learning	
  Forward	
  Outstanding	
  Superintendent	
  for	
  support	
  of	
  professional	
  learning	
  
• Received	
  Texas	
  Music	
  Educators	
  Award	
  for	
  administrative	
  leadership	
  in	
  fine	
  arts	
  

EDUCATION	
  
• 2006:	
  Doctorate	
  of	
  Educational	
  Administration,	
  University	
  of	
  North	
  Texas	
  
• 1994:	
  Masters	
  of	
  Educational	
  Administration,	
  Texas	
  A&M	
  Commerce	
  
• 1983:	
  Bachelor	
  of	
  Science,	
  Tarleton	
  State	
  University	
  


